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WHAT WE OFFER
Reducing risk while maximizing your investment,
INFRAX'’s risk management services will:

N determine your organization’s risk profile;
N assess risks for security, project management or disaster recovery;
N develop strategies to manage and mitigate risk.

THE ISSUES

There’s no simple way to determine what level of risk is acceptable for your organization: only you
know your company'’s values, culture, business strategy and goals, issues and challenges. Manag-
ing risk is not just about evaluating the cost if something goes wrong, it’s also about weighing the
impact of potential damage against your business’ image, objectives, and requirements.

HOW WE WORK

To keep your vital assets safe, INFRAX consultants follow tried and true methodology in conducting
quantitative and qualitative risk assessments. We believe risk management should help organiza-
tions incorporate security into their corporate culture so management can take on more responsi-
bility for ensuring adequate and appropriate levels of security.

RESULTS

With a comprehensive report of your organization’s risk profile in-hand and a thorough analysis of
countermeasures and the cost of implementing them, you’ll make better security decisions. No
more excessive or unnecessary spending. That way you’ll be sure to concentrate on what’s impor-
tant: doing business as usual.

WHERE DO STANDARDS FIT IN?

Risk analysis methodology provides a generic framework for establishing the context, and identify-
ing, evaluating, mitigating, and communicating risk.

We recommend: Operationally Critical Threat, Asset, and Vulnerability EvaluationSM (OCTAVE),
Australian/New Zealand Standard on Risk Management (AS/NZS 4360:2004), and MEHARI™
(MEthode Harmonisée d'Analyse de RIsques).
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